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Peztome: Unoycmpuume no yenus cesam npoowviaxcasam oa ce Oopsam ¢ 2019MOMO NPEKbCaHe
Ha gepueama 3a 0ocmasku. Te ce cmpemam 0a ONMUMUZUPAM U3NBIHEHUEeMO, 04 HAMAJIAM
pucka, 0a no0oopsam CPLYHOCMMA U 0a UOeHMUGUYUPAm HAYUHU 3d NOJLYYABAHE HA
UCMUHCKO KOHKYPEHMHO NpeoumMcmeo. 3a nocmueanemo Ha me3u yeau MHO20
npoU3600CMEeHU NPEONPUAMUS Ce HACOY8aM KbM 00CMABYUYU HA TOSUCTUYHU YCTY2U KOUMO
npeonazam KOMNIEKCHU peulenus 8 001acmma Ha MpPaHCRoOpma, 102UCMUKama u 6epuea Ha
oocmaskume. MHo8amugHus 102UCMUYeH NAPMHbOP 8ede npedidea yciyeama ,, KOMNIeKCHA
Joeucmuka‘, Koamo obeounssa ecuyku npoyecu. [lenma na nyonruxkayusma e 0a onuue
CLUWHOCMMA HA KOMNAEKCHAMA JI02UCTMUKA U 0a onpedenu HelHume npeoumcmed u noji3u.
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BLBegenune

Bcexu IMPOAYKT WJIM YCIIyra Ha Ima3sapa e HE IIPOCTO Aa 3aJ0BOJIM HAIlla cneun(quHa
HOTpe6HOCT, HO M Ia IO HallpaBH 3a Haﬁ-KpaTKO BpEMCE, IIpu Haﬁ'HSFO,Z[Ha OcHa.
OHpOCTHBaHeTO Ha )XMBOTA HAa XOpaTa U3UCKBa YCJIO0XKHABAHC HA CUCTCMHUTE, MCTOAUTE,
MOACINUTE U TEXHOJIOTUUTE, C KOUTO pa6OT$IT KOMITIAHHUHUTCE 110 15171 CBAT.

3a ga ce IOCTUTHE Hal-ONTUMHU3HMPAHOTO PEIIEHUE C€ M3UCKBA KOMILJIEKCHA
UHTErpanusi B €IuH OOl IPOAYKT Ha Ha BCUUKM BHUJOBE YCIyIM IIpe/jlaraHd Ha
JIOTUCTUYHUSA 11a3ap .

BbB BpemMeTro Ha MHTErpUpaHe Ha JUTUTAJIHU pEUICHUS, KOMIIIOTPUTE U
aBTOMATHU3AlMATA CH B3aMMOJEHUCTBAT 10 €JUH ChbBCEM HOB HauMH. ToBa POMEHS HE
CcaMoO IPOU3BOACTBEHUTE IIPOLIECH, HO U LEJIUTE BEPUIH 3a JOCTaBKM B IJI00AICH
aCIICKT.

HCHTa Ha HY6JII/IK8.HI/I$IT21 € Ja npeacTaBuM HadWHa II0 KOWTO KOMIIAaHUHUTE BBHB
TpaHCIIOpTa , JIOTUCTUKATAa U BEPUIa HAa JOCTABKUTC KOHTO IIpCajiaraT pClICHUA Ha
CBOMTC KJIIMCHTHU YPEC3 €HAa KOMIIJICKCHA yCJIyra.

KomOuHMpaHuTe NPEeBO3U KATO pellieHHe B TPAHCIOPTA.

[To cBosTa CBHIIHOCT KOMOMHMPAHMAT TPAHCHOPT MpeACTaBisABa e(EeKTUBHA
UHTETpalsl Ha pa3jMyHd BUIOBE TpaHcHopT. Tol € mo3HaT ome U IoJ
HalMEHOBAHUETO MHTEPMOJAJICH WM MyJITUMoOJalleH TpaHcrnopT. KoMOuHupaHuAT
TPaAHCIIOPT € IPEBO3 Ha TOBAPH, NPU KOMTO Ce U3MOA3BAT IIOHE /IBA BUAA TPAHCIIOPT

KoMOuHMpanuTe npeBo3u OCUTypsiBaT 3HAYUTEIHO HaMallsBaHE Ha CTOMHOCTTa Ha
npeBo3a Mopaaud OOEIUHSIBAHETO HAa MHOMKECTBO JEHHOCTM B €IWH OIeparop.
KoMOuHMpanuTe mpeBo3M ca MNPEANOYMTAHOTO KOMIUIEKCHO  pelleHHe 3a
IPOU3BOJICTBEHUTE MPEANPUATHUS NMOPATH NEP(HEKTHOTO ChOTHOLIEHHE MEX1y LieHa U
Ka4ecTBO Ha TpaHCIOpPTHaTa yciayra. ToBa BOOM M 10 HaMalsBaHE HAa BPEMETO 3a
JOcTaBKa  Ha  ToBapure A0  nomy4yarenuTe.OCHOBHHUTE  M3UCKBAaHUSA  Ha
MIPOU3BOJICTBEHUTE MPEAIPUITHS KbM CBOM T€ JOCTAaBUMIIM HA JOTMCTUYHU yCIyTHU ca
[IEHa , KauyecTBO M CpPOK JjaocraBka. IIpeaumcrBaTa Ha KOMOMHHpAaHUTE MPEBO3U
KOHCONMUANPAT Nep(HEKTHOTO ChUETaHUE MEXK/Y LI€Ha , KAaueCTBO U CPOK JOCTABKa.

Crparerusita Ha crpanutre oT EC mo oTHomieHne Ha KOMOWHUpAHUsI TPAHCIOPT €
HAacOoueHa KbM HETOBOTO OBp30 pa3BuThe. Toil ce cuMTa 3a TpeTa MO 3HAYCHHE
TPAHCIIOPTHA CUCTEMa CJIe/ MMbTHO-IIIOCEHHUS U KEJIE30MbTHHUS TPAHCIIOPT 3a MPEBO3
Ha TOBapH 0COOEHO Ha CPENIHU U IBJITH PA3CTOSHUS.

[TpropuTETHOTO pa3BUTHE Ha KOMOMHUPAHUS TPAHCHIOPT ce 00ycaBs MpPear BCUUKO
OT BB3MOXXHOCTTa 3a Hail-e(peKTHUBHO ChbueTaBaHE M M3IOJ3BaHE IpeIUMCTBaTa Ha
OTJIEJTHUTE BUJIOBE TPAHCIOPT IIPU U3BBPIIBAHETO HA TOBAPHU IIPEBO3U.



KomiiekcHu TOTUCTHYHHI pEUICHUA.

1. JlormcTHYHHM METOAMN

JlorucTHYHUTE KOMIAHMM TIpejjiaraT eiaHa o0Ima yciyra OOeTuHsBAIla BCUYKH
W3BECTHH JIOTUCTUYHH YCITyTH Ha Ta3apa .Upes To3u 01X0/1 Te pesiaraT Hai-1o0pure
YCIIOBHSI Ha TPOM3BOJICTBEHUTE MpennpusaTusi. JIOTHCTHYHUTE UPMU TpeArnprHeMaT
KOMIUIEKCHU JIOTUCTUYHU Metoau (Dur.l) 3a onTummusanms neHara , Ka4eCTBOTO H
BpeMeTo 3a 00paboTKa Ha yciyrara.

WarehouseAnywhere

®dur.1 JlorucTHYHHA METOIH

W3non3BaHeTo Ha MeTOAM OOEAMHSBAIIM HSIKOJIKO BHMJA YCIYTHM OT JIOTMCTHYHUTE
JOCTaBUMIM € OT pellaBallo 3HaueHHe 3a ONTUMHU3UpPAHE Ha IPOLECUTE Ha
IPOU3BOICTBEHUTE KoMnaHuu IlpescTaBeHu ca 5 OCHOBHU METO/A ,Ype3 KOUTO C€ JaBa
€/1HO KOMILJIEKCHO JIOTUCTUYHO peIlIeHne Ha TPOU3BOACTBEHUTE peanpusitus. (dwur.
1).Te ca pa3neneHu Ha 6a3a pa3IUYHUTE AOCTABUYMIIM HA JIOTUCTUYHA YCIYyTU CHOPE]
HU3UCKBAHUATA HA IPONU3BOACTBCHUTE NPCAIIPUATHA.

Pazauuasar ce CJICAHUTC BUAOBE JIOTUCTUYHU METOAU.

e 2PL - ToBa Merox mpu KOWTO ce IpejyiaraT eIHa (Hamp. caMoO aBTOMOOHIICH
TPAHCIIOPT), UM HSAKOJKO CAMOCTOSITENIHU (HE KOMIUIEKTOBAaHHU) JIOTUCTHYHU
yciyrH (T.€. BCSIKa ce TIpejiara KaTo CaMOCTOsITETHA YCITyTa);



e 3PL — ToBa e MeTOJ KOWTO OOEAMHSABA LIETUs HAOOP OT YCIYTH 3a YIPaBICHUE
U OCBINECTBSIBAHE HAa JIOTMCTUYHUTE JIEHHOCTH Ha MPOU3BOJICTBEHHUTE
NOPEINpUATHS , Hamp. YIpaBlIeHUE Ha CHAOASBaHETO, YIpPaBJICHHUE Ha
JTUCTPUOYIIHSTA.

e APL - To3u meTon 0OeIMHSIBA PECYPCUTE, CIIOCOOHOCTUTE U TEXHOJIOTHUATA Ha
coOcTBEHaTa cU OpraHM3alys U TE3U Ha ApyTy opranuszauui (ot tuna Ha 3PL),
3a Ja MPOEKTHPa, U3TPaau U MOJAbPKA ISUIOCTHO KOMIUIEKCHO pPElIeHHE Ha
NIPOM3BOJICTBEHHUTE TIPEATIPHUSITUS

JlorucTHYHUTE KOMIIQHMH H3M0J3BaT PA3IMYHUTC MCETOAU 3aBUCHUMOCT OT BHUJA U
HYXIUTC HA IIPOU3BOJACTBCHOTO MPCAIIPUATHUC.

1. Cross Dock

KomrekcHaTa yciyra KakTo ClioMeHaxMe € 00e/IMHSABA HIKOJIKO BUJA YCIYTH , KAKTO
TPAHCIIOPTHH Taka M JIOTUCTUYHH. YCIOPEIHO C TOBa pasriefaxMe BHIIOBETE
JIOTUCTMUYHU METOJH .3a J1a MPpeJIokKaT Hali- TOOpOTO pellieHrne Ha MPOU3BOICTBCHHUTE
NPEANPUITHS, JIOTUCTUYHUTE KOMIIAHUM M3TPAKIAT TEPMHHAIM KBACTO Ja
ONTHUMU3HUPAT BCHUYKHU IPOIECH CBBP3aHM C JACHHOCTH W Ja IMpeaiokaT Hak-moOpara
KOMOWHAIMS OT IIeHa , KAa4eCTBO M BpeMe 3a JOCTaBKa Ha CBOW T€ MPOW3BOJICTBCHHU
KJIMCHTH. 3a Jla ce TIOCTUTHE Hali-1o0paTa KOMOWHAIIHS ITOTOIUTE TPSAOBA J1a CE IBHKAT
Hall — epektuBHO . OT ejHa cTpaHa OBP30 U OT Apyra CTpaHa C MUHUMAJIHHU Pa3XO/Iu.

Hait — e(beKTI/IBHOTO JABVKCHUC HA MMOTOLHUTE B JIOTUCTUYHUTC KOMITAHUU CTaBa 4YpE3
Cross Dock (kpbcTOcano gokupase).

o chI1ecTBO KPHCTOCAHOTO JOKUpPaHE IPEMaxBa Bpb3KaTa ,,CbXpaHEeHHe * Ha CTOKA Ha
Bepurata 3a noctaBku. [IpoaykTuTe ce pa3ToBapBaT OT KaMHOH HJIM TOBapHa KoJa,
COpPTHpAT CE€ U JUPEKTHO C€ TMpe3apexaaT Ha MU3XOJAIA KaMHUOHH WM YKEIE30IbTHU
BAaroHW, 3a Jla MPOABIKAT MBTYBaHETO CH. [IpoayKTuTE, KOUTO OTHBAT JO ChIlaTa
JECTUHAIIMSA, MOTraT JIECHO Ja ObJaT KOHCOJMAMPAHU B TO-MAJIKO TPAHCIOPTHU
MIPEBO3HU CPEACTBA. ANTEPHATHUBHO, TOJIEMHUTE IIPATKU CHIO MOTaT Aa ObJaaT pa3ouTu
Ha MO-MaJIKU TPYIH 32 MO-JIECHO JOCTaBsHE.

KpaifHuaT pesyiarar m B JBaTa ClieHapus € IO-CTpora M e(eKkTHBHa Bepura Ha
noctaBku. [IpenopbunTenHo e ga U304reaTe ChbXpaHsABaHETO Ha MpoayKTH. ETo 3amo:
Bceku mbT, KOrato majaeH NpoAyKT Ce ChbXpaHsBa, € BPEME, B KOETO TOM HE Cbh3/aBa
JIOXOJl 32 KOMITAaHMATA WM KIMeHTa. OCBEH TOBa BPEMETO 3a ChbXPAaHEHUE BBBEXK]A
JOIIBITHUTEIIEH PUCK.



Cross Dock omepanuu obeauHeHn ¢ paznudyauate Joructuunu yeiayru (3pl/4pl)
OINTUMU3HUPAT HAIIbJIHHU HNPOHCCUTC B JIOTUCTUYHUTC KOMIIAHUH. ToBa JaBa H
PEILIEHHETO 3a BB3MOXKHOCTTA 3a IMPEJOCTaBIHE HAa CBOWTE KIHEHTH HA €IHO
KOMITJIEKCTHO JIOTHCTHYHO PEIICHHE.

KoMIUIEKCHUTE JIOTUCTMYHU pELIEHHs] 3aBUCAT OT BUAA HA IPOU3BOACTBEHU
npennpustie. Hanpumep B XpaHuTenHaTa HHAYCTPHUS €€ M3II0JI3BA XJIAUJIEH
KOMOMHUpaH TpaHcnopT , 3PL MeTox 3a KoHCOMUAMpaHe HA MPATKUTE 110 MU3MpaIiay 1
noxy4daren kakto 1 Cross Dock ¢ temneparyphu gaTuuim Ha npatkute. Jpyr npumep
€ TpeanpusATHE 32 MPOU3BOJICTBO Ha TEKCTWUJ. IIbpBO Iie ce M3Moi3Ba KOMOMHHUpaH
TPAHCIIOPT OT JOCTaBYMK HA CYpOBHMHM JO IpPOU3BOJCTBeHUs ueHTbp. Cien
IIPOU3BOJICTBOTO, TOTOBA MPOJYKIIUS CE€ JOCTaBs 10 KpaiiHus notpeduten upe3 4PL
MeToAa. Bwbhopekn Buaa Ha IPOU3BOACTBEHOTO NPEANPHUATHS , KOMIUIEKCHUTE
JIOTUCTUYHU peIlIeHHs ce Oa3upaT Ha TPUTE OCHOBHHU CThJIOA — KOMOMHHMPAH TPAHCIIOPT
, IOTHCTUYHU METOAH U Cross dock.

2. OCHOBHH eJIEeMEHTH Ha HAIIMOHAJHOTO IVIAHUPAHE H CTPATErun

2.1 HopmatuBHa 0a3a

e HHrerpupana TpaHcnopTHa ctparerus B nepuoja a0 2030 r.;

e Hanuonanen rmaH 3a pa3BuTHE Ha KOMOWHHpaHHs TpaHCHoOpT B PemyOGnuka
bearapus no 2030 r.;

e Ilporpama ,,Tpancnoptna cebp3anoct* 2021-2027 r.;

2.2.UpenTngunupanyu npodjeMr B TPAHCIOPTHUSL CEKTOP NPH KOMOWHUPAHMA
TPAHCHOPT:

Ha 6a3a na nanpaBenute ananusu, B UTC 2030 r. ca unentuduuupanu npodiaemu,
CBBbpP3aHu C UHTCPMOJAIIHUA TPAHCIIOPT, & UMCHHO!

e Jlunca Ha HopMaTuBHa 0a3a;

e Jlurca Ha CTUMYJIM 32 PEBO3BAYUTE J]a U3IOJI3BAaT HHTEPMOAJICH TPAHCIIOPT;

e Jlurmca Ha Mpexka OT pabOTelM HMHTEPMOJAIHM TEPMHHAIM, MOKpHBAIIa
ObIrapcKuTe
YYacThIU OT €BPOTIEHCKUTE TPAHCIIOPTHH KOPUIOPH;

° HGHOCTaTT)qHa criequaan3anysa Ha CbIICCTBYBAIUTE TCPMHUHAIN, OTTOBapsIia
Ha
M3HCKBAHUATA 32 CbBPEMEHHU TOBAPO-TIPEBO3HU YCIYTH;

e Jlurca Ha CBBPEMEHHU JIOTUCTMYHM W HMH(POPMAIMOHHU CHUCTEMHU Ha
TEpPMUHAIIUTE;

e Jlurca Ha U3rpajieHa crenuaiia aJMUHUCTPAaTUBHA CTPYKTYPa;

° OFpaHquHH BB3MOXHOCTH 3a pa3BUTUEC Ha 4YaCT OT TCPMUHAIUTE,
Pa3noJI0KEHU B



LEHTPAJIHUTE TPAJCKU YacTH HA CHOTBETHUTE HACEJICHM MeCTa U JIMIICA Ha
JOCTaThYHO CKJIAJJOBH ILIOIIN;

e Jlunca Ha 10Opa KOOpAUHALUS MEXy OTJEITHUTE BUJOBE TPAHCHIOPT B IIOCOKA
pa3BUTHE HA UHTEPMOJIAIIHUTE YCIIyTH.

2.3 Mepku 3a pa3BuUTHE HA HHTEPMOJAaJIeH TPAHCIIOPT

3a npeoosBaHe HA UACHTU(GHUIUPAHUTE TPOOIEMH IPU HHTEPMOIAIHUS TPAHCIIOPT B
pamkutre Ha UTC 2030 r. ca ompeneneHH MEpPKM 3a MOCTUTaHE Ha JEeUHUPAHHUTE
CTPATCTUYCCKU LECIN U IIPUOPUTCTHU.

3aKkJIroueHune:

B 3akmroueHue cienBa ga ce 0TOEIECIKUM ,4€ KOMINLICKCHATa JIOTHCTHKa OKa3Ba
MOJIOKUTCIIHO BJIMAHHUC BbPXY HNPOU3BOACTBCHUTC IIPCANIPUATUSA B HAKOJIKO aCIICKTa
KaTo I'd HalIpaBH e(beKTI/IBHI/I u KOHKypeHTHOCHOCO6HI/I. Ts maBa BE3MOXKHOCT CTOKHTE
" ONPOAYKTUTEC Ha CC€ IABUIKAT IIO e(beKTI/IBHO KU 110 TO3HM HA4YMWH HC OLICTsABA KpaﬁHHfI
HOTpC6I/IT€H. ToBa oT cBoOs CTpaHa Cb3JaBa IHIPCAIIOCTAaBKH 3a H3IrpaKJIaHCTO Ha
IMapTHBOPCKHU B3AUMOOTHOIICHUS W OIITUMU3HUPAHC HA HCIIUTC BEPUTH HAa JOCTABKHU.

Ot HampaBeHUTE aHAIM3M MOXKE Ja C€ HallpaBU U3BOJIA ,4€ KOMILUIEKCHATA JIOTUCTUKA
i€ JaJe KOMIUJIEKCHH pELIEeHUs] Ha MPOU3BOJICTBEHUTE NMPEINPUATHS U 1Ie 10A00pu
IIPOLIECUTE.
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Summary: Industries around the world continue to struggle with major supply chain
disruption. They seek to optimize performance, reduce risk, improve agility and identify ways
to gain real competitive advantage. To achieve these goals, many manufacturing companies
turn to logistics service providers that offer complex solutions in the field of transportation,
logistics and supply chain. The innovative logistics partner now offers the "complex logistics"
service, which unites all processes. The purpose of the publication is to describe the essence of
complex logistics and to determine its advantages and benefits.
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